# NORTHEAST

COMMUNITY COLLEGE

Board of Governors
Governance Committee
Monday, November 25, 2024 @ 9:00 a.m.

Attendees: Dirk Petersen, Chairperson; Donovan Ellis; Carol Sibbel; Julie Robinson; Scott Gray,
Liaison; Absent: Diane Davies
NOTES

1. Content Review (CR) — Review policy content and provide suggestions for revisions.

a. EL-06 Asset Protection — Policy content was reviewed and there are no suggestions for
revision. The Committee requested that a review of the Monitoring Report Summary
document be included as a standing agenda item for their future meetings.

b. GP-10 Board Code of Conduct — Policy content was reviewed and there are no
suggestions for revision.

2. Board Self-Evaluation (BSE) — Review and determine whether the Board has been practicing.
a. GP-10 Board Code of Conduct — The Board Self-Evaluation of the policy was discussed
and completed. The Committee requested that a copy of the previously completed BSE
for each policy be included for reference during future self-evaluations. The Board Self-
Monitoring Action Plan will also be reviewed at each meeting, and outstanding action
items will be taken to the Board.

3. GP-14 Special Rules of Order — Suggested revision of item 15. to accommodate use of online
voting capability in the OnBoard board meeting solution.

e The proposed policy change was reviewed and discussed and will move forward to the
December Board meeting for First Reading.

e An error was also discovered in item 1.2.3.1 regarding the length of time individuals can
speak during the public comment period. The policy states that five minutes are
allowed, but current practice has been to allow three minutes. The Committee
recommends changing the policy to align with the current practice of allowing three
minutes to speak during public comment. The recommendation will be taken to the
Board for discussion and First Reading if approved.

4. Policy Iltems on Board Meeting Agenda
a. The following policies are recommended for First Reading for Deletion:
i. BP-7042 Faculty Association — Policy content was incorporated into a new
Administrative Procedure AP-7042.0 The Faculty Association.


https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/da248f876bb442818f981d01294e45f1-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/cd230deac1ee4f7c888da05331202b0a-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/0f72be992feb4d8496dfe4f9141d324f-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/267d6e8686f5467f93834d70515c2d3e-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/bd076cb7a6fa4739a930ffa126534c3e-1551

ii. BP-7502 Eligibility Standard for Employee Insurance and Retirement Benefits — Policy
content was incorporated into a new Administrative Procedure AP-7502.0 Eligibility
Standard for Employee Insurance and Retirement Benefits.

iii. BP-7510 Medical and Dental Insurance — Policy content was incorporated into a new
Administrative Procedure AP-7510.0 Medical and Dental Insurance.

iv. BP-7520 Life Insurance — Policy content was incorporated into a new Administrative
Procedure AP-7520.0 Life Insurance.

v. BP-7530 Disability Insurance — Policy content was incorporated into a new
Administrative Procedure AP-7530.0 Disability Insurance.

vi. BP-7560 Retirement Benefits — Policy content was incorporated into a new
Administrative Procedure AP-7560.0 Retirement Benefits.

vii. BP-7610 College Holidays — Policy content was incorporated into a new
Administrative Procedure AP-7610.0 College Holidays.

5. Other Policy Items on Board Meeting Agenda
a. First Reading for Deletion of the following policies was inadvertently omitted from the
November 14 Board of Governors meeting and will take place at the December 12
meeting:
i. BP-6125 Check Signature Policy — Policy content was incorporated into a new
administrative procedure AP-6125.0 Check Signature.
ii. BP-6130 Building Maintenance Funding Policy — Policy content was incorporated into
a new administrative procedure AP-6130.0 Building Maintenance Funding.
iii. BP-5210 Statement of Student Responsibility — Policy content has been incorporated
into the preamble of the Student Code of Conduct.
b. EL-08 Communication and Support to the Board — Content review was discussed with
the Board at their October 10 meeting; however, the proposed policy update was not
moved forward for First Reading.

6. Next Meeting Date/Time — Thursday, December 19, at 10:00 a.m.


https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/2d4502f9ef89455cb12ec2bcd6c0bdaf-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/70261f2dd6f54c3b8ab7ffbfdd3cee4b-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/30ae6c441e994e35b04d5062240e8ed7-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/4429b0fb0dfc4bf58a085beedac109c3-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/d0a734a35acc4e0faa27c2040af874fa-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/d0a734a35acc4e0faa27c2040af874fa-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/b06c22844560434ea01e27e3bd07105b-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/4b67754323f443b8919b909447f3c110-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/e5322391b4384ecdb7b63036011cca88-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/0a39de273c8a4ed3bed8eed4836ce3c7-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/21276d5ff53c45e3a8e9ba5b28822457-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/9412d14bc0704fa3a6f86ea718c1d36b-1551
https://neccweb.azureedge.net/documents/board-of-governors/BOG/Agenda/20241114.pdf
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/010e510e358440a9bf405b16d1ba1666-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/82bc28596106424fa07ca4dacc8f1747-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/c69f7dfa4e0e4bd1a7785dd872f8c64b-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/7134578e684d41acae45750f07b3484a-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/65337b3f9ebd48988b74c69627bfed02-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/71af90231c064dc2a10af2846f28cb0c-1551
https://app.onboardmeetings.com/d335274638fc4550acfe3d5cd10f2fc7-1551/resourceDetail/1e0c16bbaa384bb5a838a4f5c557f0c2-1551
https://northeastcommunitycollege.sharepoint.com/:b:/r/teams/NortheastCommunityCollegeBoardofGovernors/Shared%20Documents/General/2024/2024.11.14/04.2%20Board%20of%20Governors%20Minutes-October%2010,%202024.pdf?csf=1&web=1&e=XYicH8

